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INTRODUCTION 

On June 12, 2020, Governor Andrew M. Cuomo issued Executive Order 203 (EO 203 or Order), the New 

York State Police Reform and Reinvention Collaborative, 

https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/EO_203.pdf (Appendix A).  This 

Order followed police-involved incidents that resulted in the deaths of unarmed civilians, predominantly 

Black and African-American men, which undermined the public’s confidence and trust in our system of 
law enforcement and criminal justice.  The Governor concluded that the condition was ongoing and 

needed to be rectified urgently.  On August 17, 2020, New York State issued guidance on the Order, 

https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Police_Reform_Workbook81720.

pdf. 

The Village of Pelham Manor (Pelham Manor or Village) is proud to restate its commitment to 

promoting public safety through a collaborative approach with the community.  Our fundamental policy 

objectives include treating each person respectfully and equally under the law.  The Pelham Manor 

Police Department (PMPD) remains open to dialogue and departmental reassessments in furtherance of 

our stated objectives.  The Village will continue working to increase trust between the PMPD and all 

residents. 

 

VILLAGE BACKGROUND 

Incorporated in 1891, Pelham Manor is a welcoming, inclusive, and historic suburban village on the 

Sound Shore of southern Westchester County, New York.  Covering just 1.36 square miles, the Village is 

densely populated, with approximately 5,500 residents.  Pelham Manor borders major cities, including 

Mount Vernon, New Rochelle and New York City, as well as the Village of Pelham.  The PMPD is busy 

both within the Village’s residential zones and the business zones.  With direct access to Interstate 95, 

the Hutchinson River Parkway and Boston Post Road, the Village features several remarkably 

uncomplicated methods of ingress and egress. 

A five-member Board of Trustees (Board) governs the Village, and a Village Manager, vested with 

administrative and executive authority under local code, oversees day-to-day operations.  Given the size 

of the Village and the Board’s approach to open government, the public has easy access to Board 
members. 

 

LAW ENFORCEMENT IN THE VILLAGE OF PELHAM MANOR 

The PMPD consists of 27 officers.  A Chief of Police and a Lieutenant comprise its executive leadership.  

Senior personnel include a Detective Sergeant and five Patrol Sergeants.  

Following the retirement of the former Police Chief in early 2015, Pelham Manor engaged in an 

extensive search for a new Police Chief in the spring and summer of that year.  The Village selected 

then-Lieutenant Jeffrey Carpenter to head the PMPD.  We recognize that the former Chief’s actions and 
behavior have had a damaging and lingering effect, particularly on residents of color.  During his tenure, 

Chief Carpenter has largely restructured the PMPD, hiring approximately 55% of the current officers.  He 
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has also crafted and implemented the Village’s first PMPD Vision Statement, first Mission Statement, 

first Use of Force Policy, and first Orientation Training Manual.  In addition, Chief Carpenter has adopted 

a more proactive approach to policing, centered on two critical components: advanced training and 

direct communication with the public.  As discussed later in this document, Chief Carpenter has 

established and maintains an “Open Door” policy to further engender confidence and communication 

between the department and the public.  

In Pelham Manor, police training starts at the top and involves accountability at all levels of the PMPD.  

Notably, in 2018, Chief Carpenter was selected from an international field to attend the three-month FBI 

National Academy for law enforcement executives in Quantico, VA.  There, the Chief received 

specialized, advanced training which has proven valuable in helping him discharge his oversight duties 

and has served as a complement to his early training in Community Policing concepts while part of the 

White Plains Police Department (WPPD).  At the time Chief Carpenter served in the WPPD, that 

department was at the forefront of Community Policing programs and initiatives. 

Chief Carpenter presently serves on the Board of the Westchester County Chiefs of Police Association 

and is committed to delivering the highest level of police service to residents and visitors in Pelham 

Manor. 

 

INITIAL WORK UNDER EO 203 

Pelham Manor takes all responsibilities, especially those with respect to law enforcement, seriously.  

The Village promptly embarked on efforts under EO 203 following its issuance.  In the summer of 2020, 

the Village reviewed EO 203’s related guidance in its entirety, and Chief Carpenter undertook a 

comprehensive review of Pelham Manor’s Vision Statement, Mission Statement, and police policies, 

including Pelham Manor’s Use of Force Policy, as set forth below: 

 Vision Statement 

The Pelham Manor Police Department continuously strives to earn and maintain respect and 

trust in the community, standing as an example of excellence among its peers.  

 

 Mission Statement 

The Pelham Manor Police Department's mission is to provide professional and compassionate 

police service through partnerships that build trust, reduce crime, create a safe environment 

and enhance the quality of life in our community. 

 

 Use of Force Policy 

Attached as Appendix B. 

Chief Carpenter performed a department-wide analysis of police training needs.  At that time, the Chief 

determined that an expanded training program would benefit the PMPD and the community.  He timely 

applied for officer enrollment in Westchester County’s Principled Policing Training Program, which was 

initially oversubscribed.  Through persistence, Pelham Manor secured a berth in that training program.  

As of February 26, 2021, the PMPD has its first certified Principled Policing Instructor, qualified to deliver 

Procedural Justice and Implicit Bias in-house training.  At present, each member of the PMPD has 
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received Procedural Justice and Implicit Bias training.  The PMPD also recently added an in-house De-

Escalation Training Instructor, and each police officer has received De-Escalation training.  In addition, 

Chief Carpenter participated in two County-run webinars hosted by Westchester County’s Police Reform 
and Reimagining Task Force.  The Village will continue to assess departmental training needs and 

remains committed to its robust training program. 

 

CONVENING PROCESS WITH COMMUNITY STAKEHOLDERS 

In accordance with the Order and related guidance, Chief Carpenter and other Village representatives, 

including Mayor Jennifer L. Monachino Lapey, Trustee and Police Commissioner Bridget A. “Breda” 

Bennett, former Deputy Mayor and Police Commissioner Louis Annunziata, and Village Manager John T. 

Pierpont participated in a host of in-person and remote meetings with community groups and 

individuals, collectively known as stakeholders.  Stakeholders specifically consulted in discussions were, 

among others: 

 Bridges of Pelham 

 Business Owners 

 Pelham Manor Clergy 

 Pelham Manor Village Administration 

 Pelham Manor Residents 

o Adults/Seniors 

o Youth 

 Pelham Public Schools 

 Pelham Together 

 Pelham United 

 PMPD 

o Executive Leadership and Personnel 

o Pelham Manor Police Association 

 Project Community 

 

CREATION OF A STAKEHOLDER WORKING GROUP 

In September 2020, the Board created a Stakeholder Working Group (SWG) of Pelham Manor residents 

to assist the Village with its comprehensive review of current police force deployments, strategies, 

policies, procedures, and practices.  This group helped the Village develop the following plan to improve 

these police deployments, strategies, policies, procedures, and practices, for the purposes of addressing 

our community’s particular needs and promoting community engagement to foster trust, fairness, and 

legitimacy, and to address any racial bias and disproportionate policing of communities of color.  

The Village appointed SWG members based on factors such as longevity in the community, direct 

experiences with the PMPD, and a demonstrated willingness to participate in a constructive, honest and 

thorough review of the PMPD.  Members of the SWG include Chris Ganpat, Daryl Jackson, Natalie 

Marrero, Steven Shekane, and Kevin To.  Trustee Bennett facilitated all SWG group meetings and 
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continued discussions with other stakeholders throughout the process.  Chief Carpenter and Village 

Manager Pierpont attended all SWG meetings, along with Trustee Maurice Owen-Michaane.  Former 

Deputy Mayor Annunziata assisted the SWG at its first meeting, in an advisory capacity.  Based on the 

direct feedback offered by the SWG, coupled with significant and varied input from other stakeholders, 

the Village identified four topic areas (Pillars) to assess as part of the Village’s EO 203 Report and Plan 

(Report or Plan): 

 Pillar I: Transparency and Communication 

 Pillar II: Community Policing and Familiarity 

 Pillar III: Training Policies and Procedures 

 Pillar IV:  Human Resources and Hiring 

 

PILLAR I: TRANSPARENCY AND COMMUNICATION 

Pelham Manor embraces the concepts of transparency and communication at all levels of Village 

government.  Chief Carpenter delivers a monthly, in-person departmental report at Board meetings.  

Under the current Board, the Village has significantly increased communication efforts to foster open 

government.  The PMPD often corresponds directly with the public, posting information on the Village’s 
website and Facebook page.  The PMPD also sends informational and critical updates directly to the 

public through outlets such as Nixle, the text notification system that Chief Carpenter pioneered town-

wide.   The Village provides an e-subscribe feature on our website that allows residents to sign up to 

receive e-mails on a range of topics, which is of great benefit to those who are not Facebook users, as 

they can receive timely information through their e-mail account.  Additionally, the Mayor gives a 

weekly update on community radio, WVOX 1460 AM, on Thursday mornings at 8:25 a.m. Perhaps most 

importantly, Chief Carpenter has an “Open Door” policy, making the highest level of Village law 

enforcement approachable and accessible to the public. 

Direct discussions with the SWG and other stakeholders revealed a common desire to see and know 

more of what the police are doing day to day.  The Village received universal feedback that the PMPD is 

effective in keeping Pelham Manor safe; however, residents requested opportunities to build deeper 

connections with our officers. 

Members of the SWG recommended more visibility in media outlets, particularly on social media.  The 

Village is committed to expanding the PMPD’s media presence.  In furtherance of that objective, the 

Village has begun streaming Board meetings, where the Chief personally gives a monthly PMPD status 

report, live on its on Facebook page and Vimeo.  To reach a broader television audience for its Board 

meetings, the Village now broadcasts live on Optimum 75, as well as FiOS 46.  These efforts complement 

the Board’s broader effort to increase the Village’s media presence.  The current Board has increased 

the frequency of posts on social media and in other media.  In accordance with work under the Order 

and the Board’s ongoing commitment to transparency, the Village recently updated its website, creating 

a platform that is both visually pleasing and easier to navigate, https://www.pelhammanor.org/.  

Specifically, the Village added features to the Village Code and a Public Documents sections.  The site’s 
COVID-19 Hub offers a wealth of information on COVID-19, making it a critical resource for residents in 

navigating information on testing, vaccines and other COVID matters, 

https://www.pelhammanor.org/home/pages/pelham-manor-covid-19-information-hub.  Under this 
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Plan, the Village will continue reviewing communication options going forward in order to maintain and 

improve upon communication regarding the PMPD.   

The SWG and other stakeholders requested that officers interact informally among the public as much 

as possible, as time permits.  Under this Plan and effective November 28, 2020, the PMPD began 

performing foot patrols at Four Corners (see Pillar II below).  To date, the feedback from the businesses 

and residents has been positive, and the Village will work to identify areas where officers can perform 

additional foot patrols.  We have concluded that through familiarity, the Village can most effectively 

increase trust between the PMPD and the public.  Under this Plan, Pelham Manor will continue to 

evaluate options for facilitating direct communication with residents. 

Pelham Manor engaged in extensive discussions on the topic of body cameras, both with the SWG and 

with the public at the EO 203 Public Forums.  The Village has performed an analysis of this police 

equipment, factoring in the cost of the program, as well as the level of crime and other police statistics 

for Pelham Manor.  The cost to the Village for a body camera program, including equipment, storage, 

redaction and personnel (cost of officer includes annual salary and benefits for senior officer) would be 

as follows: 

Year  Cost of Body Cameras   Cost of Officer    Total Cost  

1        $29,465.60       $150,000   $179,465.60  

2          29,350.16         153,000     182,350.16  

3          29,350.16         156,060     185,410.16  

4          29,350.16         159,181     188,531.16  

5          29,350.16         162,365     191,715.16  

Following the review and analysis of PMPD statistics, and in recognition of the program costs, the Village 

will not purchase body camera equipment at this time.  Pelham Manor will continue to review its 

departmental equipment needs on an annual basis and will revisit the possibility of purchasing body 

cameras for the PMPD in the future. 

Residents, including the SWG, have requested greater clarity and analysis with respect to police 

activities, such as the issuance of tickets and arrests. The Village is committed to an ongoing assessment 

of PMPD data.  In response to stakeholder feedback under EO 203, the PMPD will publish an annual 

report with analysis, based on data from the previous year.  In the meantime, Chief Carpenter continues 

to welcome outreach and questions from residents on police statistics.  

With the assistance of the SWG, the Village compiled, distributed and analyzed information on all tickets 

given and arrests made by the PMPD between January 1, 2020 and October 22, 2020.  During that time, 

the Village made 68 arrests.  Notably, on average, 5,560 cars pass up and down Boston Post Road in our 

Village, and 3,200 cars travel Pelhamdale Avenue each day. 

The Village first categorized data by the location of the arrest.  The analysis showed that of the 68 total 

arrests made, more than a third occurred in the business district located west of the Hutchinson River 

Parkway.  Nearly one quarter of the arrests made occurred at the Four Corners retail shopping area.  
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Arrests along the Boston Post Road accounted for 18% of the total, and all other locations accounted for 

the balance of the arrests.  The graph below illustrates this information. 

 

 

The Village performed further analysis to quantify arrests by initiating event, breaking these events into 

three categories.  The first category was arrests as a result of a traffic violation.  Of the 68 total arrests, 

15, or 22%, resulted from a traffic violation.  The second category, observed by patrol, quantified the 

number of arrests that were initiated by proactive policing.  Nine, or 13%, of the 68 total arrests fell into 

this category.  Finally, the Village quantified arrests that resulted from a call to the police.  This was by 

far the largest category of initiating events.  Forty-four, nearly two thirds (65%), of the 68 arrests 

resulted from the police responding to a call from outside the department.  The graph below illustrates 

this information.  
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With the SWG, the Village further refined each of these categories of initiating events to examine the 

racial and gender characteristics of those arrested.  As stated above, a total of 44 persons were arrested 

as a result of a call to the police department.  Of these 44 arrested in response to a call, 23 were listed as 

Black, 15 were listed as Hispanic, 5 were listed as White, and 1 was listed as other.  The graph below 

illustrates this information.  

 

 

Of these 44 arrests in response to a call, 15 were female and 29 were male.  The graph below illustrates 

this information.  
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Further refining these numbers by race and then gender, of these 44 arrests in response to a call, 8 were 

Black females, 15 were Black males, 5 were Hispanic females, 10 were Hispanic males, 1 was other male, 

2 were White females and 3 were White males.  The graph below illustrates this information.  

 

 

The next largest category of arrests by initiating event was traffic violations.  In all, 15 arrests were made 

as a result of a traffic violation.  Of these 15 arrests initiated by a traffic violation, 4 were listed as Black, 

7 were listed as Hispanic, and 4 were listed as White.  The graph below illustrates this information.  

 

 

Of these 15 arrests initiated by a traffic violation, 3 were female and 12 were male.  The graph below 

illustrates this information. 

27%

47%

27%

Traffic Violation Initiating Event by Race

Total Arrests = 15

Black Hispanic White
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Further refining these numbers by race and then gender, of these 15 arrests initiated by a traffic 

violation, there were no Black females, 4 were Black males, 1 was Hispanic female, 6 were Hispanic 

males, 2 were White females and 2 were White males.  The graph below illustrates this information. 

 

 

The category with the fewest arrests recorded is that of observed by patrol.  There was a total of 9 

arrests made in this category.  Of these 9 arrests initiated by a patrol observation, 6 were listed as Black, 

1 was listed as Other, and 2 were listed as White.  The graph below illustrates this information. 
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Of these 9 arrests initiated by patrol observation, 1 was female and 8 were male.  The graph below 

illustrates this information.  

 

 

Further refining these numbers by race and then gender, of these 9 arrests initiated by a patrol 

observation, there were no Black females, 6 were Black males, no Hispanic females, no Hispanic males, 1 

Other female, no White females and 2 were White males.  The graph below illustrates this information.  
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Finally, the Village and the SWG analyzed the data to determine the residence of those arrested.  Of the 

68 total arrests made, 40 were from zip codes in New York City, 9 were from Mt. Vernon zip codes, 4 

were from Yonkers zip codes, 7 were from New Rochelle zip codes, 3 were from the Pelham zip code 

and 5 were from all others.  The graph below illustrates this information.  

 

 

In addition to arrests, the Village and the SWG conducted an analysis of tickets issued during the same 

timeframe.  A total of 216 persons were issued traffic tickets.  Of these 216 persons ticketed, 108 were 

issued along the Boston Post Road, 49 were issued along Pelhamdale Avenue, 16 were issued along the 

Pelham Parkway and the remaining 43 tickets were issued along other roadways.  The graph below 

illustrates this information.  



 

 

13 

 

 

Of the 216 persons ticketed, 27 were issued to persons of unknown race, 38 were issued to Blacks, 64 

were issued to Whites, 42 were issued to Hispanics, 4 were issued to Asians, and 41 were issued to 

Other.  The graph below illustrates this information.  
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Of the 216 persons ticketed, 71 were issued to females and 145 were issued to males.  The graph below 

illustrates this information.  

 

 

Further refining these numbers by race and then gender, of these 216 persons ticketed, 11 were issued 

to Unknown Females, 16 were issued to Unknown Males, 11 were issued to Black Females, 27 were 

issued to Black Males, 18 were issued to White Females, 46 were issued to White Males, 11 were issued 

to Hispanic Females, 31 were issued to Hispanic Males, 1 was issued to an Asian Female, 3 were issued 

to Asian Males, 19 were issued to Other Females and 22 were issued to Other Males.  The graph below 

illustrates this information.  
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Finally, the Village and the SWG analyzed the data to determine the residence of those ticketed.  Of the 

216 total persons ticketed, 85 were from zip codes in New York City, 20 were from Mt. Vernon zip codes, 

11 were from Yonkers zip codes, 30 were from New Rochelle zip codes, 37 were from zip codes in White 

Plains, 29 were from the Pelham zip code, and 4 were from all others.  The graph below illustrates this 

information.  

 

 

The Village made several observations during this analysis.  Three quarters of the arrests made were in 

the Business District west of the Hutchinson River Parkway, the Four Corners shopping area and along 

the Boston Post Road, our most heavily traveled road.  Half of all persons ticketed were along the 

Boston Post Road.  In this context, it is noteworthy that the PMPD routinely posts a marked patrol 

vehicle equipped with a license plate reader (LPR) on the Boston Post Road.  The LPR has data 

downloaded from the NYS DMV and alerts the officer when a vehicle in this database passes by.  The 

scanning data provided by the NYS DMV does not contain any race or gender information, just license 

plate information.  The LPR scanning routinely produces hits that may result in a driver ticket and/or 

arrest.  The data also suggest that the vast majority of tickets and arrests are of people traveling to or 

through Pelham Manor.  It is significant that the total number of arrests, and especially two of the three 

sub-categories, have small total numbers.  Minor deviations in the classification categories can produce 

marked changes in the analysis.  The Village will continue to analyze this and other police data in 

accordance with the Order and our law enforcement goals and objectives. 

  

PILLAR II: COMMUNITY POLICING AND FAMILIARITY 

Consistent with this Board’s commitment to community outreach, our officers make daily stops at the 
elementary schools, promoting school safety and trust with some of our youngest residents.  

Additionally, with the current Board’s encouragement, the PMPD reinstituted its Drug Abuse Resistance 

Education (DARE) program.  In 2019, P.O. Robert Vogel graduated from a two-week training program in 

Montour Falls, NY, where he was certified to administer the DARE program to the 5th graders in our 
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elementary schools.  The mission of this 10-week program is to give students good decision-making skills 

to help them lead safe and healthy lives and to build rapport between the PMPD and the children in our 

community. 

In addition to school visits relating to the DARE Program, officers also perform school walk-throughs.  

Officers take this opportunity to meet and speak with the children, greeting them informally.  This 

practice serves to build a strong, familiar, trusting and comfortable relationship between the children 

and the officers, which we believe to be an important part of our community relationships.  The PMPD 

also focuses on building partnerships with youth through targeted efforts.  For example, in late October 

2020, Det. Jason Carroll, PMPD’s Certified School Resource Officer, continued the Village’s practice of 
delivering Halloween packages to the Prospect Hill and Siwanoy Elementary Schools. The packages 

contained “trick or treating” safety tips and Halloween safety activity booklets.  More recently, Chief 

Carpenter, DARE Officer Vogel, and other PMPD officers hosted a COVID-19 compliant visit with the 

Pelham Pack 4 Wolf Den.  
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Many youth groups, such as the Boy Scouts, Girl Scouts, elementary classes and nursery school groups 

enjoy visits to the Pelham Manor Police Station.  They are all welcome.  Officers give the children a tour 

of headquarters, the jail cell, and a patrol car with the lights flashing and the siren sounding to add to 

the excitement.  All of the young visitors receive a PMPD challenge coin as a memento of their visit.  Our 
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officers also work with new parents and the very young, as PMPD officers are trained to install child 

safety seats correctly and safely.  PMPD officers perform this installation as a service to families who will 

drive with newborns and young children in the car.  This service is available for Pelham Manor residents, 

as well as our neighbors, at no charge. 

PMPD officers not only reach out to our youth, but they also work closely with the elderly.  In 

cooperation with the PMFD, officers frequently respond to homes throughout our Village to assist an 

elderly person who may have fallen.  In addition, during these unprecedented times of COVID-19, our 

officers hand delivered masks to the elderly, the disabled and other Pelham Manor residents in need.  

For safety, the PMPD delivered masks to mailboxes.  One of the most effective components of our 

community outreach is Chief Carpenter’s “Open Door” policy.  The Chief makes himself available to any 

and all residents.  Residents may call headquarters at 738-1000 to make an appointment to speak with 

the Chief or meet with him in person.  Residents may also reach out directly to Police Commissioner 

Bennett at bb@pelhammanor.org to discuss matters regarding the PMPD. 

While expressing appreciation for the present PMPD community outreach efforts, the SWG and other 

stakeholders indicated that they would welcome more of an informal police presence in the community.  

Many parents, particularly parents of children of color, indicated that greater familiarity with members 

of the PMPD could strengthen the relationship between officers and the public. 

In response to the public’s request for more police contact on a non-emergent basis, as of November 28, 

2020, the PMPD instituted a foot patrol at our village square, Four Corners.  On Saturdays and Sundays, 

officers now walk at Four Corners to meet residents and business owners in the area.  As part of our 

Plan, when possible, the Village will increase the foot patrols to include more days of the week and will 

start these patrols in other areas of the community, such as Glover Field, Prospect Hill Field, Shore Park, 

Veterans Park and Weihman Park.  The Village is also exploring other possible community wide events, 

such as a “Picnic with the Police” and “Meet an Officer Day” which would foster relaxed interactions 

with officers.  The Village remains committed to increasing the level of trust and comfort between the 

police officers and our children, residents and visitors.    

The PMPD is embracing a new program for our children with special needs by collaborating with Project 

Community.  This program will expand and formalize certain PMPD’s efforts already in place.  Through 
visits to the police station, the PMPD hopes to foster more familiarity and trust between special needs 

children and our officers.  The PMPD already hosts on-site visits with autistic children and their families, 

creating a baseline comfort level for both special needs residents and our officers.   

In alignment with the Order, the Village engaged in a productive discussion with religious leaders in 

Pelham Manor.  The clergy echoed the request for more opportunities to interact with the PMPD.  

Specifically, they asked that officers introduce themselves to the faith community and to the members 

of their congregations.  The Village is committed to developing a stronger relationship between the 

officers and representatives of our various houses of worship, which include Christ the Redeemer, 

Huguenot Memorial Church, Our Lady of Perpetual Help and the Pelham Jewish Center.  Officers already 

provide assistance with traffic control and pedestrian crossings, when the Village expects heavy traffic 

volume at religious events.  Under this Plan, the Village will encourage more open and robust interaction 

between officers and the community at these events.   Community groups such as the Bridges of 

Pelham, a parent organization formed to address the challenges of raising Black children in a 

predominantly White community, and the youth group Pelham United, provided enlightening 
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information and earnest impressions about the PMPD and residents of color.  The Village has continued 

dialogue with these groups and will to collaborate with these groups beyond the Order timeframe to 

address any remaining concerns.  Chief Carpenter has reiterated to all groups that he remains available 

for discussion on any topic, and residents do not need to schedule a formal meeting through a 

community group. 

In response to stakeholder input received during the last several months, the Village has distributed a 

brief questionnaire for residents who called the police for service.  This questionnaire solicits feedback 

on the levels of service and professionalism.  At present, approximately 9% of the residents who 

received the survey have responded, and comments are positive.  By continuing to collect and evaluate 

this data, the Village can pinpoint areas for improvement, in alignment with the Order.  As part of the 

Plan, the Village and Police Department will evaluate ways to increase the informal police presence, as 

well as our professionalism when responding to calls for service.  We remain committed to building trust 

and familiarity between residents and officers. 

 

PILLAR III: TRAINING POLICIES AND PROCEDURES 

Professional training for police officers is a priority for Pelham Manor.  Since 2015, training has become 

a key part of an officer’s employment with the PMPD.  Following his appointment in 2015, Chief 

Carpenter has dramatically increased the frequency and scope of training programs for the PMPD. 

All Pelham Manor police officers, both recruits and those in service, receive varied and comprehensive 

training at the Westchester Police Academy. These programs include Crisis Intervention training, Reality-

Based training, Juvenile Officer training, and De-Escalation technique training. Every patrol officer and 

detective in our Police Department is trained in De-Escalation, and every member of the PMPD is trained 

in Implicit Bias.  We currently have three Crisis Intervention officers and two Mental Health “First Aid” 
officers.  Our Crisis Intervention officers are trained to negotiate in the field, while our Mental Health 

officers are trained to recognize the early warning signs of need both within the Police Department and 

in the community.  In 2019-2020, our officers completed approximately 850 hours of training and 

engaged in roughly 210 hours of training beyond the mandatory training requirements.  As discussed 

earlier in this Report, one of our Sergeants recently completed Instructor training, qualifying him to 

perform Principled Policing (including Implicit Bias and Procedural Justice) and De-Escalation training in-

house.  Through in-house training, the PMPD reaches a broad complement of officers and provides the 

critical building blocks for crisis intervention.  On-site training is cost-effective and in alignment with the 

current Board’s approach of delivering high level municipal services in a fiscally responsible manner.  

One Sergeant also recently completed an FBI program, Conducting and Managing Internal Affairs 

Investigations.  In addition, a PMPD Recruit Officer is presently training at the Westchester Police 

Academy. 

It is important to note that there are costs associated with all professional training.  Under the current 

Board, the Village has added significant police training, while remaining New York State tax cap 

compliant and debt free.  Pursuant to this Plan, the Village will continue to explore ways to provide the 

most current and varied police training available.   
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PMPD members participate in regular training to become well versed in the latest law enforcement 

concepts and practices.  Following graduation from the Westchester Police Academy, PMPD officers 

take part in additional departmental training and supplemental training.  Below, we provide a 

comprehensive list of PMPD training.1  The PMPD performs all mandated annual training in-house, with 

PMPD instructors who have been certified in the applicable disciplines.  The current complement of 

PMPD training is as follows: 

PMPD Mandated Annual Training for Each Officer: 

 First Aid/CPR/Tourniquet/Naloxone 

 AED (defibrillator in every patrol car) 

 Less Lethal Bean Bag Gun 

 Pepper Spray 

 Taser 

 Animal Rifle (for injured wildlife) 

 Handgun  

 Patrol Rifle 

 Patrol Shotgun 

Supplemental Training: 

 De-Escalation 

 Crisis Intervention 

 Implicit Bias  

 Mental Health Officers  

 Principled Policing 

 Procedural Justice 

 Reality-based Training 

 School Resource Officer 

 Specialized Active Shooter   

 Active Shooter Practical Exercises (at local schools) 

 Civilian Response to Active Shooter Events 

 Specialized DWI Training/In-house Testing/DWI Analysis Machine  

 Child Safety Seat Installation  

 DARE Officer  

 Field Training Officers  

 Hostage Negotiators   

 Juvenile Officers 

 Property/Evidence Room Management 

 Radar Training 

 Threat Assessment for General Public 

 TLC Enforcement (TLC regulations, including livery cars, taxi cabs, Uber, etc.) 

 

                                                           
1 The programs in bold typeface reflect training that Chief Carpenter has added since 2015.    
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Detective Division Training: 

 Evidence Collection  

 Criminal Investigator School 

 Crime Scene School  

 Homicide School  

 Internal Affairs Investigations 

 PMPD has a Detective assigned to the Westchester County Real Time Crime Center 

(intelligence and technology driven center, providing access to Westchester County, state and 

federal resources)  

Technology: 

 Parking Tickets (all now issued utilizing hand-held computerized devices) 

 All patrol cars now have computers for efficiency in writing Vehicle and Traffic Law 

Summonses 

 Computerized Accident Reports    

 Village-wide Camera System (for real time monitoring and investigative support) 

Through analysis under the Order, the Village received universally positive feedback from community 

groups and other stakeholders with respect to the quality and quantity of training that our officers 

receive. In these discussions, there was general agreement that the PMPD and the community would 

benefit from a continual review of police training needs.  As part of this Plan, the Village commits to 

continue its regular review of police training needs.  Pelham Manor is dedicated to providing extensive 

police training.  Our goal under this Plan is to keep PMPD personnel trained and proficient in the most 

current policing techniques and procedures.  The Village and the PMPD will monitor and reassess police 

training on an ongoing basis, according to this Plan.   

 

PILLAR IV: HUMAN RESOURCES AND HIRING 

Pelham Manor is an equal employment opportunity (EEO) employer.  It has been and will continue to be 

a fundamental policy of the Village not to discriminate on the basis of race, color, creed, religion, 

gender, gender identity, transgender status, pregnancy, marital status, partnership status, caregiver 

status, domestic violence victim status, sexual orientation, age, national origin, alienage or citizenship 

status, veteran or military status, disability, genetic information or any other characteristic prohibited by 

federal, state or local law.  This policy applies to all aspects of employment, including hiring, promotion, 

demotion, compensation, training, working conditions, transfer, job assignment, benefits, layoff and 

termination.   Chief Carpenter oversees hiring in the PMPD, within the parameters of the New York State 

Civil Service Law, Rules and Regulations.   The Village has hired approximately 55% of its current officers 

since 2015, representing a marked change in PMPD personnel during the last six years. 

The SWG engaged in honest and fruitful discussions about hiring and human resources within the PMPD.  

The SWG expressed interest in encouraging more diversity within the PMPD by remaining open to hiring 

qualified female officers and officers of color.  The Village and the SWG engaged in an in-depth review of 

the Civil Service hiring process.   Our department, along with all others that hire from the Westchester 
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County Civil Service Exam, is constrained by the mandates of the New York State Civil Service Law, as 

well as all other applicable law.  Civil Service sets forth parameters under which test scoring is the 

primary criteria for interviewing and hiring applicants.  The Village and the SWG also reviewed the 

specific lists that Civil Service provides for hiring, which are the general list, a Spanish-speaking list and a 

local resident list.  We are fortunate in the PMPD to have two Spanish-speaking officers, and through 

our mutual aid program, the Village has access to personnel in other police departments who share 

language resources upon request.  Further, there was a consensus that hiring from a Pelham Manor 

resident list would yield an exceedingly limited applicant pool. 

Both the Village and the SWG concluded that the Civil Service process is often burdensome and limits 

access to qualified candidates.  Under this Plan, the Village recommends review and revision of the Civil 

Service process at the state level so that a broader range of qualified applicants is “reachable.” As part 

of this Plan, the Village will engage in dialogue with our New York State elected officials, as the Civil 

Service Law is promulgated at the state level.  The Village will also encourage concerned residents to 

contact state representatives on this topic.  As a Board member of the Westchester County Chiefs of 

Police Association, Chief Carpenter is committed, along with the present leadership of that Board, to 

supporting revisions and updates to the Civil Service hiring process that would augment the group of 

officers available for hire. 

 

CONCLUSION 

Pelham Manor and the PMPD remain committed to mutual respect and professionalism in all police 

encounters, with equal justice for all.  We consistently look for ways to improve and protect all members 

of the public effectively. 

While policing has encountered a crisis of legitimacy nationwide due to police-involved deaths of 

unarmed civilians, predominantly Black and African-American men, the Village continues its dedication 

to having open and honest conversations with the public, as well as departmental analysis, to foster 

trust and legitimacy between the PMPD and the public, especially residents of color. 

Community stakeholder input is essential to a vibrant, mutually beneficial relationship between law 

enforcement and the public.  The work and analysis under EO 203 promoted focused discussions in 

furtherance of our law enforcement goals and objectives.  The Village will embark on next steps under 

the Plan as outlined specifically in each of the four Pillars.  Going forward, the Village will continue to 

monitor progress under the four Pillars and will review other PMPD efforts and policies in alignment 

with EO 203. 

Respectfully submitted, 

The Village of Pelham Manor 

March 29, 2021 
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No, 203   
NEW YORK STATE POLICE REFORM AND REINVENTION COLLABORATIVE 

WHEREAS, the Constitution of the State of New York obliges the Governor to take care that the 
laws of New York are faithfully executed; and 

WHEREAS, I have solemnly sworn, pursuant to Article 13, Section 1 of the Constitution, to 

support the Constitution and faithfully discharge the duties of the Office of Governor; and 

WHEREAS, beginning on May 25, 2020, following the police-involved death of George Floyd in 
Minnesota, protests have taken place daily throughout the nation and in communities across New York 
Siate in response to police-involved deaths and racially-biased law enforcement to demand change, action, 

and accountability; and 

WHEREAS, there is a long and painful history in New York State of discrimination and 
mistreatment of black and African-American citizens dating back to the arrival of the first enslaved 
Africans in America; and 

WHEREAS, this recent history includes a number of incidents involving the police that have 
resulted in the deaths of unarmed civilians, predominantly black and African-American men, that have 

undermined the public’s confidence and trust in our system of law enforcement and criminal justice, and 
such condition is ongoing and urgently needs to be rectified; and 

WHEREAS, these deaths in New York State include those of Anthony Baez, Amadou Diallo, 

Ousmane Zango, Sean Bell, Ramarley Graham, Patrick Dorismond, Akai Gurley, and Eric Garner, amongst 

others, and, in other states, include Oscar Grant, Trayvon Martin, Michael Brown, Tamir Rice, Laquan 

McDonald, Walter Scott, Freddie Gray, Philando Castile, Antwon Rose Jr., Ahmaud Arbery, Breonna 

Taylor, and George Floyd, amongst others, 

WHEREAS, these needless deaths have led me to sign into law the Say Their Name Agenda which 

reforms aspects of policing in New York State; and 

WHEREAS, government has a responsibility to ensure.that all of its citizens are treated equally, 

fairly, and justly before the law; and 

WHEREAS, recent outpouring of protests and demonstrations which have been manifested in 

every area of the state have illustrated the depth and breadth of the concern; and 

WHEREAS, black lives matter; and 

WHEREAS, the foregoing compels me to conclude that urgent and immediate action is needed to 
eliminate racial inequities in policing, to modify and modernize policing strategies, policies, procedures, 
and practices, and to develop practices to better address the particular needs of communities of color to 
promote public safety, improve community engagement, and foster trust; and 

WHEREAS, the Division of the Budget is empowered to determine the appropriate use of funds in 
furtherance of the state laws and New York State Constitution; and 

WHEREAS, in coordination with the resources of the Division of Criminal Justice Services, the 
Division of the Budget can increase the effectiveness of the criminal justice system by ensuring that the 

local police agencies within the state have been actively engaged with stakeholders in the local community 
and have locally-approved plans for the strategies, policies and procedures of local police agencies; and



NOW, THEREFORE, I, Andrew M. Cuomo, Governor of the State of New York, by virtue of the 

authority vested in me by the Constitution and the Laws of the State of New York, in particular Article FV, 

section one, ] do hereby order and direct as follows: 

The director of the Division of the Budget, in consultation with the Division of Criminal Justice Services, 

shall promulgate guidance to be sent to all local governments directing that: 

Each local government entity which has a police agency operating with police officers as defined under 
1.20 of the criminal procedure law must perform a comprehensive review of current police force 
deployments, strategies, policies, procedures, and practices, and develop a plan to improve such 

deployments, strategies, policies, procedures, and practices, for the purposes of addressing the particular 
needs of the communities served by such police agency and promote community engagement to foster 
trust, fairness, and legitimacy, and to address any racial bias and disproportionate policing of communities 
of color. , 

Each chief executive of such local government shall convene the head of the local police agency, and 

stakeholders in the community to develop such plan, which shall consider evidence-based policing 

strategies, including but not limited to, use of force policies, procedural justice; any studies addressing 

systemic racial bias or racial justice in policing; implicit bias awareness training; de-escalation training and 
practices; law enforcement assisted diversion programs; restorative justice practices; community-based 

outreach and conflict resolution; problem-oriented policing; hot spots policing; focused deterrence; crime 
prevention through environmental design; violence prevention and reduction interventions; model policies 
and guidelines promulgated by the New York State Municipal Police Training Council; and standards 
promulgated by the New York State Law Enforcement Accreditation Program. 

The political subdivision, in coordination with its police agency, must consult with stakeholders, including 
but not limited to membership and leadership of the local police force; members of the community, with 
ernphasis in areas with high numbers of police and community interactions; interested non-profit and faith- 
based community sroups; the local office of the district attorney; the local public defender; and local 

elected officials, and create a plan to adopt and implement the recommendations resulting from its review 
and consultation, including any modifications, modernizations, and innovations to its policing deployments, 

strategies, policies, procedures, and practices, tailored to the specific needs of the community and general 
promotion of improved police agency and community relationships based on trust, fairness, accountability, 
and transparency, and which seek to reduce any racial disparities in policing. 

Such plan shall be offered for public comment to all citizens in the locality, and after consideration of such 
comments, shall be presented to the local legislative body in such political subdivision, which shall ratify or 
adopt such plan by local law or resolution, as appropriate, no later than April 1, 2021; and 

Such local government shall transmit a certification to the Director of the Division of the Budget to affirm 
that such process has been complied with and such local law or resolution has been adopted; and 

The Director of the Division of the Budget shall be authorized to condition receipt of future appropriated 
state or federal funds upon filing of such certification for which such local government would otherwise be 
eligible; and 

The Director is authorized to seek the support and assistance of any state agency in order to effectuate these 
purposes. 

GIVEN under my hand and the Privy Seal of the 

State in the City of Albany this 

twelfth day of June in the year two 

thousand twenty. 

  

BY THE GOVERNOR 

Secretary to the Governor
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Heft Carpenter - Chief of Jlolice 
4 Penfield Place - Pelham Manor, New Work 10803 

Telephone (914) 738-1000 

Pelham Manor Police “pote 

Date: October 2, 2017 (updated: 1/14/19, 7/25/19, 6/15/20, 6/30/20, 
9/23/20) 

To: All Members 
From Chief Jeff Carpenter 
Re: USE OF FORCE POLICY 

  

I. PURPOSE 
The purpose of this policy is to provide all officers of the Village of 
Pelham Manor Police Department with guidelines for the use of force. 

il. POLICY 
It is the policy of the Pelham Manor Police Department to value and 
preserve human life. Vesting officers with the authority to use force 
and to protect the public welfare requires a careful balancing of all 
interests. Officers shall only use the force that is objectively 
reasonable (given the circumstances perceived by the officer at the 
time of the event) to effectively bring an incident under control, while 
protecting the safety of the officers and others. Officers shall use 
force only when no reasonably effective alternative appears to exist 
and shall use only the level of force which a reasonably prudent 
officer would use under the same or similar circumstances. 

As the Supreme Court has recognized, this reasonableness inquiry 
embodies “allowance for the fact that police officers are often forced 
to make split-second judgments - in circumstances that are tense, 
uncertain, and rapidly evolving — about the amount of force that is 

necessary in a particular situation.”! 

The use of force is one of the most serious and most scrutinized 

activities performed by members of law enforcement. Article 35 of the 
NYS Penal Law governs the justification for the lawful use of force. All 
members of this department will be familiar with the provisions of 
Article 35 of the NYS Penal Law.



The decision to use force “requires careful attention to the facts and 
circumstances of each particular case, including the severity of the 
crime at issue, whether the suspect poses an immediate threat to the 
safety of the officer or others, and whether he is actively resisting 
arrest or attempting to evade arrest by flight”. 

In addition, “the ‘reasonableness’ of a particular use of force must be 
judged from the perspective of a reasonable officer on the scene, 
rather than with the 20/20 vision of hindsight ... the question is 
whether the officers’ actions are ‘objectively reasonable’ in light of 
the facts and circumstances confronting them.” 

lil. DEFINITIONS 

USE OF FORCE 
In general terms, force is authorized to be used when reasonably 
believed to be necessary to effect the lawful arrest or detention, 
prevent the escape of a person from custody, or in defense of one’s 
self or another.” 

REPORTABLE USE OF FORCE 
When an Officer: 
points but does not discharge a firearm at or in the direction of 
another person; discharges a firearm at or in the direction of another 
person; brandishes (to gain compliance) or discharges a chemical 
agent against a person; brandishes (to gain compliance) or uses 
against a person an impact weapon, including, but not limited to, a 
baton, billy or bean bag shotgun; brandishes (to gain compliance) or 
discharges at or in the direction of a person an electronic control 
weapon; uses any physical force that results in a physical injury or 
the complaint of pain from the suspect, other than minor discomfort 
from compliant handcuffing; the use of any force that a reasonable 

person would believe is likely to cause an injury to a person.



OBJECTIVELY REASONABLE 
An objective standard used to judge an officers’ actions. Under this 
standard, a particular application of force must be judged through the 
perspective of a reasonable officer facing the same set of 
circumstances, without the benefit of 20/20 hindsight, and be based 

on the totality of the facts that are known to that officer at the time the 
force was used.” Factors that should be used in determining the 
reasonableness of force include, but are not limited to: the severity of 
the crime or circumstances,” the level and immediacy of threat or 
resistance posed by the suspect,” the potential for injury to citizens, 
officers, and suspects,“ the risk or attempt of the suspect to 
escape,” the knowledge training and experience of the officer,” 
officer/subject considerations such as age, size, relative strength, 
skill level, injury or exhaustion, the number of officers or subjects 
involved*' and other environmental conditions or exigent 
circumstances.*" 

EXIGENT CIRCUMSTANCES 
Those circumstances that would cause a reasonable person to 
believe that a particular action is necessary to prevent physical harm 
to an individual, the destruction of relevant evidence, the escape of a 
suspect, or some other consequence improperly frustrating legitimate 
law enforcement efforts.™"' 

DE-ESCALATION 
Taking action or communicating verbally or non-verbally during a 
potential force encounter in an attempt to stabilize the situation and 
reduce the immediacy of the threat so that more time, options, and/or 

resources can be called upon to resolve the situation without the use 
of force or with a reduction in the force necessary, if possible, De- 
escalation may include the use of such techniques as command 
presence, advisements, warnings, verbal persuasion and tactical 
repositioning. 

LESS-LETHAL FORCE 
Any use of force other than that which is considered deadly force that 
involves effort to control, restrain, or overcome the resistance of 

another.



PHYSICAL INJURY 
Impairment of physical condition or substantial pain.*” 

SERIOUS PHYSICAL INJURY 
Physical injury which creates a substantial risk of death, or which 

causes death or serious and protracted disfigurement, protracted 
impairment of health or protracted loss or impairment of the function 
of any bodily organ.*” 

DEADLY PHYSICAL FORCE 
Physical force which, under the circumstances in which it is used, is 
readily capable of causing death or serious physical injury. 

IV. PROCEDURES 

A. GENERAL PROVISIONS 

1) The use of force should be discontinued when resistance 
ceases or when the scene is under control. 

2) Force shall not be used by an officer to extract an item from the 
anus or vagina of a subject without a warrant, except where 
exigent circumstances are present. 

3) Force shall not be used by an officer to coerce a confession 
from a subject in custody. 

4) So-called “warning shots” may not be fired. 

5) Any application of pressure to the throat, windpipe, neck, or 
blocking the mouth or nose of a person in a manner that may 
hinder breathing, reduce intake of air or obstruct blood 

circulation, is prohibited unless deadly physical force is 
authorized. *“!!



6) Force shall not be used by an officer to obtain blood, saliva, 
urine, or other bodily fluid or cells, from an individual for the 
purposes of scientific testing in lieu of a court order when 
required. 

7) Force should not be used against individuals in restraints 
unless used to prevent injury (officer/individual/another), 
escape, or to otherwise overcome active or passive resistance 
posed by the subject. 

8) A police officer/law enforcement entity who has custody of a 
person must provide attention to the medical and mental health 

needs of a person in their custody and obtain assistance and 
treatment of such needs, which are reasonable and provided in 
good faith.*”"" Once the scene is safe and as soon as practical, 
any injuries resulting from a use of force incident shall result in 
the appropriate medical attention being immediately provided to 
the injured party. The immediate mental health needs of a 
person shall be based upon the reasonable cause to believe that 
a person, who appears to be mentally ill, is conducting 
themselves in a manner which is likely to result in a serious 
harm to themselves or others.*” 

9) An officer, regardless of rank, present and observing another 
officer using force that is clearly beyond that which is 
objectively reasonable under the circumstances shall intercede 
to prevent the use of unreasonable force, if and when the officer 
has a realistic opportunity to prevent harm (duty fo intervene). 
An officer who observes another employee use force that 
exceeds the degree of force permitted by law and/or policy will 
report these observations to a supervisor, promptly. 

10) All use of force related injuries, or lack thereof when an injury is 
claimed, will be photographed with the departmental camera and 
use of camera will be noted in the SJS report. If an officer is 
injured during said incident, photograph injuries and document 

as well.



B. DE-ESCALATION 

1) An officer shall use de-escalation techniques and/or other 
alternatives to higher levels of force consistent with his training, 
whenever possible and feasible (appropriate), before resorting 

to force and to reduce the need to use force, if said techniques 
are deemed appropriate/necessary. 

2) Whenever possible, feasible (practical), and when such delay 

will not compromise the safety of the officer or another and will 
not result in the destruction of evidence, escape of a subject, or 
commission of a crime, an officer shall allow an individual time 
and opportunity to submit to verbal commands before force is 

used. 

C. USE OF LESS-LETHAL FORCE 

1) When de-escalation techniques are not effective, 
appropriate/practical, an officer may consider the use of less 
lethal force to control a non-compliant or actively resistant 
individual. An officer is authorized to use agency-approved less- 
lethal force techniques and less-lethal issued equipment to: 

a) protect the officer or others from potential physical harm 

b) to restrain or subdue an individual who is actively non- 
compliant, resisting arrest, evading arrest or 

c) to bring a situation safely and effectively under control.



D. USE OF DEADLY PHYSICAL FORCE 

1) Deadly physical force may be used by an officer to protect 
themselves or another person from what the officer reasonably 
believes is an imminent threat of death or serious physical 
injury. 

2) Deadly physical force may be used to stop a fleeing suspect 
where: (a) the officer has probable cause to believe the suspect 
has committed a felony involving the infliction or threat of 

serious physical injury or death AND (b) the officer reasonably 
believes that the suspect poses an imminent threat of serious 
physical injury to the officer or others. 

3) Where feasible, some warning should be given prior to the use 
of deadly physical force. 

E. DEADLY FORCE RESTRICTIONS 

1) Firearms shall not be discharged at a moving vehicle unless: 

a) A person in the vehicle is threatening the officer or another 

person with deadly physical force by means other than that 
vehicle OR 

b) The vehicle is operated in a manner deliberately intended to 
strike an officer or another person(s), and all other reasonable 
means of defense have been exhausted (or are not present or 
practical), which includes moving out of the path of the vehicle. 
Members should also take into consideration that a vehicle may 
continue on for a time after they damage the vehicle or disable 
its operator. 

2) Firearms shall not be discharged from a moving vehicle except 
in exigent circumstances. In these situations, the officer must be 

able to articulate his actions.



F. REPORTING 

1) All uses of force will be reported to the tour supervisor AND 
documented in the SJS report related to the incident. 

2) Incidents where a firearm was discharged at a subject. 

3) The Chief of Police, or his designee, shall be responsible for 
reporting each instance of Reportable Use of Force to the New 
York State Division of Criminal Justice Services as may be 
required by Law and in such manner as may be provided for by 
DCJS. 

G. TRAINING 

1) This policy is to be reviewed annually as part of the firearms 
training curriculum or at any other time as deemed necessary. 

Respectfully, 

Jeff Carpenter 

Chief of Police 

 



  

'The term “officer(s)” in this policy refers to every member of the Village of Pelham Manor Police Department. 

# Graham v. Connor 490 US 386 (1989) 

it Graham v. Connor 490 US 386 (1989) 
\ NY Penal Law and Article 35.30 (1) (McKinney 2013) 

’ Graham v. Connor 490 US 386 (1989) 

“Graham v. Connor 490 US 386 (1989) 

vi Graham v. Connor 490 US 386 (1989) 
“ii Scott v. Harris 550 US 372 (2007) 

* Graham v. Connor 490 US 386 (1989) 
* Graham v. Connor 490 US 386 (1989), Terry v. Ohio 392 US 1 (1968) 

* Sharrar v. Felsing 128F. 3d 810 (3™. Cir. 1197) (# of officers and subjects) 
xi Courts repeatedly decline to provide an exhaustive list of factors. Chew v. Gates 27F 3d 1432 9". Cir. (1994) 
xii Based on definition from US v. McConney 728 F.2d 1195,1199 (9". Cir.) cert. denied, 469 US 824 (1984) 

xv NY Penal Law Article 10 (9) (McKinney 2013) 

” NY Penal Law Article 10 (10) (McKinney 2013) 

“I NY Penal Law Article 10 (11) (McKinney 2013) 

vii NY Penal Law Article 121.13-a establishes the crime of Aggravated Strangulation 
will NY Civil Rights Law Article 28 ; 

x NY Mental Hygiene Law Article 9.41 
™ NY Penal Law and Article 35.30(1)(c)(McKinney 2013) and Use of Force Model Policy September 2015 NYS MPTC 

*i NY Penal Law and Article 35.30(1), as restricted by Tennessee v. Garner, 471 US 1 (1985) 

xii NY Exec Articles 837-v requires that any discharge of a weapon, while either on duty or off duty, in the direction 

of a person be verbally reported to the involved officer’s supervisor within 6 hours and a written report 

prepared within 48 hours of occurrence.




